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OI,]NERS GUIDE TO

THE V ILLAGE AT T1ACARIHUR

A550C tATI0N I,IEMBERSH IP

COMi'40N5 HOME OI,INERS AsSOCIAIION

A COI|',IUII I TY ASSOCIATION

A Cornmunity Associat ion is a group of  honeoHners who wish to provide
a coir f lunal  basis for  preserving, maintaining and beaut i fy ing their
homes and property- l ' lembership in tlre Association is aLltonatic and
mandatory upon acceptance of  t i t le.

THE PURPoSE 0F A Coil,lUt{ITY ASSoCIATIoI{

Communi.ty Associations are formed for the purpose of provlding for
the maintenance. beaut i f icat ion and administrat ion of  resident ia l  real
estate developnents through the establishment of a system of property
r ights and binding covenants and restr ict ions.  These r ights and re-
strictions are contained in a written docurnent called the Declaration
of Restrictive Covenants. In a Homeowners Associdt!on, the owner ot{ns
a lot and the Association owns all cofiLnon property.

AX ASSOCIATIOT{ AS A I.{INI-DEI4OCRACY

In many respects Cofinunity Associations are niniture democracies {here
the oeclarat ion is a k ind of  const i tut ion for  the Associat ion- The
Associat ion also has Sylans which provide for the elect ion of  d i rectors
by the members, dates of meetings and other various provisions concerning
tlre procedures for oDeration of the Association. The Board is sinilar
to the Board of  a business corporat ion and are assigned the responsibi l i ty
of operating and administering the Association for the mutual benefit
of the nenbers.

CREATIoN 0F A ColifrUl{ITY ASS0CIAIIo!{

The Homeo{ners Associat ion came into being upon the f i l ing in the of f ice
of the local recorder of deeds or registrar of t it ies of a Hritten
declaration which subjected the real estate therein described to certain
covenants,  condi t ions and restr ict ions.  The Declarat ion and Bylaws
are the "tit le docunents" which are placed of record againsi the tit le
to all of the real estate in the develoDment and created convenants
"running with the land"-  This means thdt the obl igat ions and restr ict ions
in the Declarat . ion and Bylavls is binding upon the real  estate i tsel f ,
as wel l  as the owner,  and autonat ical ly remains in ef fect  against  the
t i t le each t lne a home or other port ion of  the property is sold-
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I NCORPORATIOI{

The Associat ion has been incorporated as a not- for-prof i t  corporat ion
under the Texas Non-Prof i t  Corporat ion Act-  incorporat ion is desir-
able because i t  shields the members dgainst  l iabi l i ty  for  dcts of  the
Associat ion,  and i t  causes the Associat ion to be subject  to the Texas
Corpordte I  aws .

ROLE OF THE BOARD OF DIRECIORS

The Board of Directors of a conrr'runity Association is elected by the
owners and is responsible for  the ddministrat ion and operat ion of  the
Associat ion- The developer is permit ted to designate the in i t ia l  nembers
of the Board who serve as directors unti l control of the Association
is transfered to the 0!,/ners.

The Boards functions are similar to those of the Board of Directors
of a business corporat ion,  but the act ions of  the directors are
circunscribed by the quasi-governmental nature of the Association.

The por.rers and duties of the Board is specified in the Declaration
and Eylaws, and the provis ions of  the Texas Non-Prof i t .  Corporat ion
Act- Directors are expected to act in a "prudent" manner in arriving
at decis lons and formulat ing poi i .c ies and in a "reasonable" manner
in inplement ing their  decis ions and operat ing the Associat ion on a
dai ly basis.  Boards should consul t  wi th professional  advisors such
as at torneys, accountants,  insurance consul tants,  engineers and
professional managernent companies during the decision making process.
Boards may delegate their authority to a managing agent. or to cofinittees,
but theycamot abdicate their  responsibi l i t ies,  The ul t imate respon-
sibi l i ty  (and l iabi l i ty)  for  decis ions af fect ing the Associat ion remains
with the directors so they musi always be concerned that their decisions
are based on factual and accurate information.

Di iectors should also pay careful  at te8t ion to maintaining even-handed,-
non-desc r i mi natory policies in enforcement, assessment collection and
sirni  lar  areas.

THE POI{ERS A}ID DUTIES OF THE BOARD OF DIRECTORS

The powers and duties of the Board of Directors of The Vil lage at
MacArthur Conmons Hone owners Associaiion shall include but not be
I in i ted to the fo l lowing:

1.  Establ ish reasonable Rules and Regulat ions.

2- To construct . ,  reconstruct ,  nanage, maintain and keep in good order.
condi t ion and repair  a l l  of  the comnon property.

3.  To prepare dn annudl  budget.

4. To deternrine the anount of assessments.



5- To col iect  del inquent assessments '

6-  To enter into contracts.

7.  To establ ish a bank account.

B. To keep and maintain full and accurate books and records
ciuse innuallv a complete audit of the books and records
outside certii ied or public accountant'

9. To prepare an annual statement showing receipis' expenses
d i sbursements.

and to
by an

and

10. To meet at least once each. quarter, provided that the meetings
--  

r i "  Ue held bv phone or other device which al lows al l  d i rectors
prlsent to ParticiPate.

11. To designdte,  h i re dnd disniss personnel  '

12.  To pay al l  charges for ut i l i t ies and other servlces'

13. To prepare and f i le al l  necessary tax returns'

14. To administer and enforce the provisions oftie Declaration and -

By Ialis -
l, lany HoneoHner Associdtions hire a professional nanagement company to

oi;+"" i i ' . i i ;  ; ; " ; ; -oui iei  unoer i t reir  supervision' .  l r  a.proressional
l inuqe;"nt-.otp"ny is not retained' the; the Board of Directors must
'"'ii i i i i- I i r 

-"i' in6 ibove functions themselves during volunteer time
and can receive no compensatlon-

PROYISIOI{S OF THE BYLA}IS

The Bylaws of The Vil lge at MacArthur Controns Home 0wners Association

Drovides the frameworK ano gutJ;i inlt necessary for the administrative

;;;;;;;;"; i int ,qsiociation. some of the provisions of the Bvlaws.

;il. ';; 
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ii,niieo to, tht iollowing' This is a sulmarv of the
actual Bvlaws contained in your Docunents'

1. VOTING

A. votes - Each member has one vote for each lot ovined'

B. l '4ajori iy - Majority of menbers is 5lX present ln person or
bY Proxy-

C. Quorum - A quorun is constituted at a neeting if 35% of the
members are present in person or by proxy'

D. Proxies - Votes may be cast in person or by proxy' No person'

other than an oii ice"' nay cast more than one vote
bY Proxy, other thdn

E. Proof of  ownership -  Except for  persons buying from the Declarant '
unt-l"tton buying a l irt niust inrnediately
pi i 'u lc"  u topv oi  t r te t i t le to the Associat ion'



2. I ' IEET I NGS
q. Anrual  t '4eel lnqs -  Annual  reet ings (df ter  l "e f i rsL neeLlnq) '

snal  L be leLd on the t \ i rd Thursddy of  the

third month at  7:00 P'M'

3.

B. SDecial  Fleet ings -  Spec.tai^neet ings may be cal led by' . the President

ot  t re doard oi  by pet i l ion of  10% of the
vot ing membersnlP'

C. Not ice of  t4eet ings -  Not ices shaLl  state the t ime'  p iace'  and
- in t j€ case of  special  meet ings '  the purpose'

to each member at  least  10 days'  but  no
more than 30 days prior to a meetrng'

O IRECTORS

A. Nunber and Qualif icdtion - After the Declarant control period there
srraii 6e s nembers elected to govern the
affairs of  the Associai ion.

B. Elect ion and Tern -  3 of  the members in i t ia l ly .etected'shal l  serve
a 3 year term' and two nembers shall serve a
2 Year term'

OFFICERS

A. of f icers -  Cff icers are eiected at  the f i r -st  annudl ,meet ing and

shal l  serve on"- i " i i  i " t t t '  Off icers shal l  be a Pres-

ident '  one or moie Vice-Presidents '  a Secretary and a

ireaSurer-

B- President -  The President is the chief  execui ive-of f icer of  the

ai ioci i t lon.  H; shal l  preside at  a l l  neet ing of  the

Board and Associat ion'

c.  Vice-President -  Each vlce-President shal l  have pol?ers-and dut ies

urr iqn"o to i i t  by the President and shal l  perform

' the iunct ion of  the President in his aDsence'

D.Secretary-Thesecretaryshal l record. thevotes' .keep-al lminutes' of the meetings, serve notice.of meetings dnd Keep'.a-'

current l isL of  Honeowners and addresses'

E- Treasurer -  The Treasurer has the responsibl l i ty  for  keeping ful l
- 

and accurate books and records'

ASSESSMENTS

A. Dutv to Pay -  No rqember nay exenpt himsel f  i ron l iabi l i ty  or  Lhe

oavment of  asseSsments '

B.  PurDose -  AssesstEnts,  charges and fees levied by.Lhe Associat ion
str iL l  be used for"promot ing the recreat ion'  -safety
and welfare of  the members,  for  adninistrat lon'  rm-

oiouatuntt  '  
maintenance, repair '  operat ion and mandge-

ment of the com,on Property'



6. O1TER

A. Abatenent and Cure of  Violat ions -  Any violat ion gives the Board the
rtght lo enter upon the lot on
which such violat ion exists and
abate and remove, at the exgense of
the owner,  any v io lat ion which exists.

Indenni f icat ion -  The directors,  of f icers,  agents and employees
of the Associat ion shdl l  not  be l iable to the
Association for any mistake in judgenent or neg-
l igence (except for  breach of  f iduciary duty or
intentional misconduct) in the Derfornance of their
duties- The Association SHALL Durchase and main-

.  ta in insurance on behal f  of  d i rectors,  of f icers,
agents or stployees of the Association against
l iabi l i ty .

Accounts - The Association shall have an operating account, a re-
placellent reserve account and a xorking capital fund.
The f iscal  year shal l  be a calendar year.

l{o Compensation - No officer or director or menber rnay receive ani
orofit from the Association and the Association
nay never pay a salary or compensation to a nember,
director or offi cer.

Insurance - The Association must obtain public liability insurance
in the amount of at least $2,000,000.00 per occurance,
and property insurance coverage for connon prcperty
including wal ls,  fences and landscaping against
casualtY.

PROVISIOTIS OF THE DECLAMTION

c.

D.

F

1. ASSESSMENTS
A. Due Date --Assessments are delinauent if

the year which they are due-
n6t n; i r i  hv Fohr ' r : rv I  in

B. Annual Dues - Dues are paid annially at an anount deemed necessary
by the goard of Directors to operate the Association.

C. SDecial Assessfi€nts - In the event extra funds are needed, the Board
.nay levy a special assessment. Funds needed
for any other reason must be voted upon by
51X of the nembers in attendance at a special
meet ing cal led for  that  PUrpose.

D. Default - No owner nay exempt himself from paying any asses9rents.
ln the event of default, interest at the hlghest lawful
rate wi l l  be charged unt i l  paid.

E. Lein and Foreclosure -  A le in has been created against  each lot
to secure paynent of delinquent assessments-
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ln lhe event dn oe/ner fa i ls  Lo oay his
dsseSSnencS, , rotLce of  th ls leLn; l l l
be posted dnd foreclosure proceedi .gs
wi l l  begin-

2. PROTECTIVE COVENANTS
A. Use l imi tat ions -  Lots f lay be used for resident ia l  purposes only.

Campers,  mobi le homes, boats,  t ra iLers or motor
homes cannot be parked on the st.eet but only
in enclosed garages or di ive{ays.  {Except con_
tractors sdles models)

B. Landscaping -  Al l  lots shal l  be landscaped within lg0 days af ter
occupancy. Al l  p lants,  shrubs, grasses and trees
shal l  be wel l  watered, maintained, cut  and cared for
so as to have an attractive and uniform aoDearance.

C. outy of Maintenance - 0{ners and occupants have the responsibil i ty
to keep their  property in d wel l -mdintained,
safe, clean and attract.ive condition at all
t ines. Such maintenance includes oronDt
rerBoval of l i tter and trash, lawn riowiirg, tree
and shrub pruning, Hatering, keeping laiJns
and plants alive and free of weeds, keeping
dri.veways and parking areas and exterior of
all structures in good repair, repair of ex-
Lerior darnages and regular exterior painting,

E- Enforcenent - If any owner or occupant fails !n any of the fore-
going dut ies,  the Associat ion may give such person
riritten notice giving hin 10 days to perforn the re-
quired naintenance. Fai lure lo do so wi l l  a l lo ' / r  the
the Association to enter upon the property and per-
form the rnaintenance for the owner at the owners expense.

F. Comlon Property - The cofinon property of the Association is, private
alleys, the MacArthur easenent and its, Iand-

.scaping and irrigation, the Chisholm Trail easqnent
,, and its' landscaping and irrigation, the perineter

fence and the grassy area between the perineter
' fence and the edge of the alley

The above provisions of the Declaration is a sumnary of the provisions
found in your docunents.
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